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www.FredBartenstein.com  Ground Rules for Strategic Planning

1.  One person speaks at a time
2.  Keep yourself and the meeting on track
3.  Encourage everyone to participate
4.  Create options first, then make decisions
5.  Decisions are made by consensus (“I can support it.”)
6.  Take care of your needs
7.  Participants and facilitator may intervene on the ground rules


